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PURPOSE 


The Office of the Inspector General (OIG) has completed an audit of complaint investigations 
related to South Bureau gang and narcotics officers in which allegations of Unlawful Search or 
False Imprisonment were alleged. The purpose of this audit was to evaluate the quality of the 
complaint investigations and the propriety of the related adjudications. 


BACKGROUND 


South Bureau is comprised of four geographic Areas: Southeast, 77" Street, Southwest, and 
Harbor. Each of these Areas, as well as South Bureau, has Gang Enforcement and Narcotics 
Enforcement Details. As of November 1, 2011, there were approximately 120 officers assigned 
to these units in South Bureau. 


METHODOLOGY 


The OIG identified 18 complaints relating to South Bureau gang and narcotics officers with one 
or more allegations of Unlawful Search or False Imprisonment which closed (1.e., complaint 
investigation and adjudication completed) during the first four months of 2011. The 18 
complaints were all investigated by Internal Affairs Group and involved 33 unique accused 
officers. The numbers of accused officers were assigned as follows: Southeast (14), 77"" Street 
(8), Southwest (7), and South Bureau (4). The OIG reviewed all 18 complaint investigative files 
and listened to all 125 audio-recorded interviews. Each recorded interview was subsequently 
compared to the related written summarized statement. 


The OIG conducted this audit in accordance with generally accepted government auditing 
standards. These standards require that the audit 1s adequately planned, performed, and 
supervised and that sufficient, appropriate evidence is obtained by applying review procedures 
which assess whether a reasonable basis for the findings and conclusion were contained herein. 


OBJECTIVES 


The following audit objectives, for which 21 tests were developed, were used to evaluate the 
quality of each complaint investigation and the propriety of the related adjudications. 
1. Determine if misconduct was identified and accurately framed.' 
2. Determine if the required and necessary investigative steps were completed. 
3. Determine if the adjudication of the allegations was reasonable based on the investigative 
evidence and results. 
4. Determine if recorded interviews were accurately and completely summarized in writing. 
5. Determine if investigative interviews were conducted within Department guidelines. 


Two audit-test matrices were utilized to evaluate the 18 investigative files and related audio- 
recorded interviews. 


' This includes misconduct alleged by the complainants and public witnesses and potential misconduct raised 
during the investigation that was, or should have been, identified by the Department. 
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SUMMARY OF RESULTS 


All 21 audit tests had a compliance rate of 100%, summarized as follows: 


COMPLIANCE NO. OF 
No. TEST DESCRIPTION % COMPLAINTS 


Determine if misconduct was identified and accurately framed. 18/18 


Determine if the required and necessary investigative steps were 
100 18/18 
completed: 


| B | Determine if the investigator’s chronological log was included in the file. | 100 | 18/18 
D | Determine if all identified public witnesses were interviewed. | 100 | 18/18 


Determine if all Department employees who witnessed or were involved in the 100 18/18 
incident were interviewed, if necessary. 


N 


es 


Determine if the investigator addressed all significant inconsistencies between 18/18 
interview statements. 


Determine if all significant physical and documentary evidence pertinent to the KIE J 
investigation was collected and preserved. 
Determine that there were no significant concerns or questions that potentially owo | ss 
impacted the adequacy and thoroughness of the investigation that have not 18/18 
already been addressed in previous questions. 
BE o 
the investigative evidence and results 
COMPLIANCE NO. OF 
w| OO OOOO Oomens at 





Determine if recorded interviews were accurately and completely 
summarized in writing: 


A Determine if the summarized statement was accurate (correctly and fairly 100 125/125 
reflects spoken statement). 
Determine if the summarized statement was complete (includes all relevant, 
100 125/125 
pertinent spoken statement). 
pt 





Determine if investigative interviews were conducted within Department 
guidelines: 
If the interviewee was a public complainant or witness, determine 1f the 
A | interview appears to have been at a time and place convenient to the 100 125/125 
interviewee. 


If the interviewee was a public complainant or witness, determine if the tone of 
l : l . 100 125/125 
the interviewer was neutral and professional (not hostile or condescending). 


Determine 1f the interviewee was interviewed separately (not part of a group). 125/125 


E Determine 1f the questions were open-ended (not leading/suggestive of the 125/125 
correct answer). 
Determine 1f the investigator asked all necessary relevant questions. 125/125 


Based on the interviewee's answers to previous questions, determine 1f all 
l l 100 125/125 
necessary logical follow-up questions were asked. 





Determine that the recorded statement does not reflect any additional 
allegations made by the complainant/witness that were not already identified. 


Determine that there are no additional concerns that were not already covered. 125/125 


100 125/125 





South Bureau Gang and Narcotics Complaint Investigations Audit 
Page 3 of 3 
1.0 


MANAGEMENT’S RESPONSE 


On December 19, 2011, the OIG discussed the results of the audit with the Commanding Officer 
of Internal Affairs Group, who expressed general agreement with the audit results. 


CONCLUSION 


The OIG concluded that the Department conducted complete, accurate, and good quality 
complaint investigations while adhering to Department practices and procedures. Additionally, 
the OIG found that the complaint adjudications were supported by the available evidence. This 
conclusion was supported by the OIG’s detailed review of 18 complaint investigative files and 
the related 125 audio-recorded interviews. 


